Managing bullying in Swedish workplace settings: A concealed and only partially acknowledged problem.
The purpose of this article was to explore workplace routines and strategies for preventing and managing bullying in the context of health and elderly care. Bullying is a serious problem in workplaces with consequences for the individual, the organisation and the quality of care. Open-ended interviews were conducted with 12 participants, including managers and specialists within one hospital and three municipalities. The interviews were analysed with qualitative content analysis. Bullying was often concealed, due to avoidance, unclear definition and lack of direct strategies against bullying. No preventative work focusing on bullying existed. Psychosocial issues were not prioritized at workplace meetings. The supervisor had the formal responsibility to identify, manage and solve the bullying problem. The most common decision to solve the problem was to split the group. The findings showed that bullying was a concealed problem and was first acknowledged when the problem was acute. Crucial strategies to prevent and combat bullying consist of acknowledgement of the problem, transformational leadership, prioritization of psycho-social issues, support of a humanistic value system and work through bullying problems to achieve long-term changes.